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1. Overview

Potato Council is a Division of the Agriculture and Horticulture Development Board
(AHDB). Potato Council supports the development of a sustainable GB potato
industry by improving competitiveness and sustaining demand.

The establishment of Potato Council Fellowships is included the current R&D
strategy to help develop key research and technical skills within the industry. This
scheme complements Potato Council postgraduate studentships which encourage
new entrants to the industry through supporting suitable research projects that
address priority topics as part of our R&D programme.

2. Objectives

The establishment of a Potato Council ‘Fellowship Scheme’ aims to provide essential
support for individual specialists working in a research area that contributes to
industry competitiveness and sustainability.

The Fellowships will help to maintain expertise in these fields by:

e Enabling Fellows to produce a review of knowledge in their specialist area and
conduct research and deliver new knowledge that is identified as priority for the
industry.

e Enabling Fellows to contribute to the training needs of the next generation of
applied researchers and technical staff.

o Allow Fellows to source additional funding for research or knowledge generation
from new sources.

The Fellowship Scheme will be an integral part of the R&D strategy and it is expected
that three Fellowships will be awarded during the next three years.

3. Fellowship Structure

Length: Awards are for 1-3 years

Funding Value: A competitive support grant (to a maximum of £50,000 p.a.) to
cover costs associated with the proposed Fellowship activities. It will be paid
incrementally, and may be tapered to allow Fellows/trainees to develop research
project funding by leveraging additional support for the Fellowship activities.
Applicants should indicate where co-funding of fellowship activities may be
delivered, e.g. through additional support by the host institution or charities.
Eligibility: Applicants will be expected to demonstrate a proven track record in the
stated area of research. Fellows will be expected to have the position of a team
leader or equivalent at their host institution.
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Responsibilities: Fellows are responsible for the day to day running of the
programme, mentoring of trainees and reporting.

Fellowship monitoring:
The Potato Council will monitor progress at regular intervals against milestones,
objectives and outputs, via interim reporting and review meetings.

Fellowship review:

The Research and KT committee is responsible for annual review of the fellowship
and on its completion. This will include an evaluation of the success of the award,
including the effectiveness of meeting the fellowship schemes main objectives.

4. Schedule
Activity Due Date
1. Call launched 26" August 2014
2. Application closing date 10" October 2014
3. Appointments made by 12" December 2014
4. Anticipated start date of Fellowships February 2015

5. Application and assessment process

An application can be submitted in any area of research linked to the Potato
Council’s  strategic priorities. Please submit your application using the Potato
Council form. The application should be able to demonstrate the following criteria
that will be met.

5.1 Assessment process

Each application will be scored and ranked in order of importance to the GB potato
industry. In addition, there will discussion around each of the criterion. The balance
between organisations and fields of study will be taken into account. Applicants may
be required to present their proposal to members of the Potato Council RKT
committee.

Proposals will be subject to peer review where specific external expertise may be
sought to ensure a thorough evaluation of the application.

Identification of a skills/resource gap and succession issue

o Field of study which is critical to the future efficiency and competitiveness of
potatoes grown in GB

e High risk of the field of study being lost to the applied research community, due
to lack of succession, with a lack of knowledge or skills in this area causing serious
limitations in the progression of research

e Funding essential to underpin the mentoring of the next generation of applied
researchers and technical staff
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e Funding essential for the maintenance/ development of knowledge critical to the
GB potato industry; i.e. these resources would disappear if no further funding
occurred

e An area where there is currently a limited or poor understanding e.g. limited
understanding of key components of crop physiology, storage biochemistry

e The skills gap and training needs clearly identified

Ability to deliver on objectives

e Expertise of research team and availability of wider support network at research
institution.

e SMART objectives.

e Support a continuous improvement process

e Proactive in risk management

e Scientific quality

e Ability to mentor

Wider impact to the GB industry

e Appropriate to the Potato Council R&D strategy

e Potential to provide economic benefits, such as improvement of competitive
production

e |nnovation

e Delivery of continuing industry benefit, i.e. sustainable benefit

e Collaborations, are there appropriate national or international links

e Environmental impact: environmental considerations and legislative issues

e Value for money

Deliverables and Knowledge Transfer
e Appropriate and relevant outputs to meet the industry’s requirements
e C(Clear knowledge exchange plan

5.2 Notification
The successful applicant(s) will be notified following confirmation of support by the
Potato Council board.

6. Committee

The composition of the R&KT committee reflects the different sectors of the potato
industry and representatives of the Committee will assess the Fellowship
applications and make recommendation(s) for support.

7. Additional information

Potato Council must be notified of any changes to the Fellowship plan.

The Fellowships are new for the Potato Council, but AHDB HDC operates a similar
scheme and examples of the types of fellowship activity that the Potato Council
envisages that it will support can be viewed at: http://www.hdc.org.uk/horticultural-
fellowship-awards
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