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This plan captures priorities, strategy and key activities for the Potato Council executive, 
debated and agreed by the Potato Council Board. It is funded from the AHDB potato levy 
which is ring fenced to be used for the benefit of potato levy payers and covers the three 
year period April 2015 to March 2018.  In developing the plan the Potato Council Board 
has staged robust strategic discussions with five advisory committees (Marketing 
Strategy, Research and Knowledge Transfer, Seed and Export, Sutton Bridge Crop 
Storage Research and Market Information) which are drawn from industry ensuring good 
representation of both growers and purchasers within three main sectors; fresh, 
processing and seed. In 2013 Potato Council commissioned detailed surveys of levy 
payer views and attitudes towards Potato Council, its performance and its priorities. The 
results have been taken into account when formulating this plan.  
 
Key developments and new activity for Potato Council in the plan include:- 
 

 Accessing funding to allow refurbishment, replacement and enhancement of 
research and training facilities at Sutton Bridge, providing a fit-for-future facility 
for the potato sector  
 

 An ambitious plan to double resources committed to fresh-sector marketing via 
an EU match-funded bid in partnership with the Irish industry 

 
 An enhanced focus on PCN management with particular recognition of seed 

sector needs 
 

 A review of education activity with consideration given to extending 
achievements made at primary and secondary schools into higher education  

 
 

 A renewed emphasis on enterprise benchmarking and understanding the 
consequences of speculative planting and using marginal land. 

 

 Participation across AHDB sectors to deliver improved fertiliser use through 
RB209 

 

 A review of growth potential in domestic and overseas markets with a focus on 
innovation and market development. 

 

 Greater alignment of board and committee representation and outputs to reflect 
sector (fresh/processed/seed) levy contributions.  
 

 New KT plan with better tools for agronomists and advisors 
 

 Growth for our flagship event BP2015 
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a. Introduction 
 

The Agriculture and Horticulture Development Board (AHDB) is a Non-Departmental 
Public Body, funded by farmers, growers and others in the supply chain through 
statutory levies.  
The Potato Council Business Plan, addressing the specific needs of the potato sector, 
forms a constituent part of the wider AHDB Corporate Plan. It benefits from sharing 
research and other costs, where appropriate, with other AHDB divisions to get more 
from every pound of potato levy invested.   
 
The AHDB purpose is to make our industries more competitive and sustainable. 
 
The AHDB priorities are to help levy payers: 
1. improve productivity and cost management (resource management, climate change, 

soils and water, managing market volatility) 

2. prevent and manage disease 
3. With market development (export development, promoting and differentiating 

assured quality products, market information and analysis) 

4. understand and respond to the regulatory and policy environment 

5. With the labour market and skills development. 

 
 
 

b. Outlook for Potato Sector 
 

 
As this plan goes to consultation, the volatility within the sector reported this time last 
year continues to inflict damage. A combination of high levels of stocks carried over, 
sizable crops reaching the market early, depressed prices in mainland Europe and 
declining consumption in the fresh sector have left the industry, primarily the fresh 
sector, with a considerable imbalance between supply and demand, the impact of which 
has been played out most acutely in the free buy sector. Contracts have not been 
exempt from the impact and a renewed focus on absolute quality at retail has been 
noted by various commentators. As promotional activity has increased in the wake of 
ample crop the sector has seen a marked slowing of consumption decline, offset by a 
reduced total value of the sector. Through numerous industry meetings and newly 
commissioned research we have sought to understand both growers’ appetite to 
respond to market signals and consumers’ appetite for fresh potatoes. Both issues have 
resonated with the Potato Council board and resulted in new activities planned for 2015. 
So far, we have seen limited production response to changes in size of market 
opportunities and in 2015 we plan to enhance our provision of business benchmarking 
making clear through case studies the potential impacts of speculative planting without a 
pre-determined market and the business consequence of growing potatoes on marginal 
land. Meanwhile, through a new partnership with BordBia in Ireland we will be seeking to 
double our activity dedicated to fresh sector marketing through a bid for EU funding 
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worth £1.5m over three years. If successful the information and promotional programme 
will increase frequency of purchase of potatoes within target markets. To achieve this, 
the campaign will aim to re-engage consumers emotionally with the product; inform them 
of the great versatility, taste and convenience of potatoes and increase awareness of the 
health and nutrition benefits they offer. This will result in additional purchases of >300 
000 tonnes across both countries during the three years of the campaign over predicted 
consumption levels if there were no such programme. 
 
Determining GB’s capacity and willingness to fight back against European competition 
by providing an affordable alternative to imports will feature strongly in our plan. The 
prize is a large one with 1.4Mt raw equivalent trade imbalance in 2013 (source HMRC) 
and 1.4Mt of domestic production destined for secondary uses. Against a back-drop of 
continuing over-production and low prices in Europe we will be working with key 
stakeholders and leading growers, employing and combining the latest advice derived 
from R&D programmes and capitalizing on GB production’s unique values-set (as laid 
out in the Great British Food Plan). 
 
More positively, seed export remains a success story with year on year growth helping 
GB to achieve a £30M export business. Along with good personal trade relationships, 
the sector is founded on strong plant health credentials delivered by both strong 
government and levy body plant health programmes and operation of the safe haven 
scheme. It yields a steady stream of new export customers like Vietnam and Cuba. In 
2014 two significant long term risks to that position have emerged. Firstly 
implementation of the EU PCN Control Directive has resulted in a significant increase in 
the scheduling of land and secondly, our analysis has revealed a contraction in the 
number of pre-basic growers who provide the building blocks for good plant health. 
Programmes are built in to the PCL plan for 2015 that review current practice and seek 
to bring new blood into the pre-basic arena. To meet needs further down the seed 
multiplication chain we will be enhancing our decision making and management tools to 
tackle PCN. 
 
In our 2014-17 Business Plan, we reported a continuing need to invest in storage to 
meet the various requirements relating to CIPC, energy management and store manager 
skills. Since then we have been involved in numerous activities relating to CIPC 
stewardship and training the next generation of store managers through our own and 
AATP funded training days. This summer we have also developed store audit services 
under the StoreCheck brand. These are providing individuals with the right advice to 
invest and improve. More importantly they reaffirm the notion that there remains a lot to 
do to reach 2020’s target of an efficient and sustainable storage capability for GB so 
many of our existing plans are set to continue. One of our key audits this year was to 
take stock of facilities at SBCSR and decide what PCL and industry needs in terms of 
research, training and commercial trials capacity for the years to come. Through 2015 
we will be building a Capital plan for SBCSR to provide upgraded facilities where 
necessary. 
 
To kick-start the planning at SBCSR, the PCL Board has proposed a commitment of 
£80K p.a. for the next three years with a very clear message to explore and capitalize on 
match-funding opportunities created under Agri-Tech Strategy and RDPE. Agri-Tech 
Strategy is just one of the many opportunities identified in Potato Council’s new 
Research and Innovation Strategy (2015-2020). Initiation and delivery of that strategy 
features within the body of this plan and timelines for strategic delivery are aligned 
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across the AHDB divisions for the first time. The potato industry, its supply chain, it’s 
trade associations, customers and research providers have used the opportunity and 
impetus created by Agri-Tech and taken stock of the possible innovation needs and 
research provisions with a view to creating a new innovation centre for fresh produce. 
Whilst it is impossible to forecast the projects likely to be funded at this stage, Potato 
Council will work to ensure our priorities are embedded in any new centre and ensure 
the match-funding potential is taken into account within our own research-commissioning 
plans.  
 
Through our 2014 levy payer survey there are now clear signs that Potato Council’s 
relationship with levy payers is better than it has ever been. Taking note of levy payer 
needs and developing new approaches to communication have led to significant gains in 
levy payer service awareness and satisfaction. However, behind the headline figures 
there are areas that require specific attention if industry is to benefit from best practice 
derived from research. A particular issue we will be tackling in the next financial year 
relates to how well we can provide agronomists and advisers with relevant tools so that 
new technologies and innovations can be delivered in good time to allow producers to 
make meaningful changes. Further, we’ll be taking a fresh look at how we deliver our 
flagship event BP2015. We will be returning to Harrogate with a bigger footprint, more 
exhibitors and better delegate facilities to assist the communications challenge we have. 
 
Looking forward, the potato sector is set to benefit if it can focus on changing consumer 
demands and lifestyles and influence a burgeoning population with more households to 
feed. But capitalizing on the opportunity will require rapid and well planned change within 
the industry. Closer relationships and better communication within the supply chain 
along with quicker responses to market signals and consumer behaviour will be vital. 
Since 2012, we have seen rapid increases in levy payers’ thirst for concise, robust and 
timely information delivered through our Market Dynamics, Potato Weekly, Retail and 
Food Service reports – a clear indication that levy payers recognize the need to 
understand their customers. Potato Council will support that enhanced knowledge base 
by putting its resources behind a new Research and Innovation Strategy that recognizes 
the consumer-savvy levy payer at its heart and continue to build the right channels that 
assist levy payers in teasing out the innovations that have most impact in their 
businesses.  
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c. Our strategic aims and commitments 
 

We will provide support for the sector that improves production of potatoes. We 
will assist industry in promoting potatoes and we will protect the reputation of the 
sector.  
 

 

Produce (AHDB Priorities 1&2) 
 

Seed to harvest 

R&D and Knowledge Transfer plans are designed to address priorities identified by 
industry. Solutions aim to improve sustainable seed and ware production and utilisation 
of the crop to benefit levy payers.   

We will implement the new Research and Innovation Strategy (2015-20), developed through 
consultation with the industry. This will ensure that the applied R&D commissioned by the Potato 
Council exploits underpinning strategic research and takes account of the rotational context for 
production.  The risks to efficient production associated with loss of pesticides will be addressed 
and work will improve utilisation of the crop.  The delivery to industry will ensure that best practice 
is adopted for management of soils, water and nutrients and that end users benefit from improved 
quality and value.        
 

Plant health 

Tackling the threat to our domestic seed production through loss of land to PCN and 
addressing issues such as blackleg and powdery scab particularly in early generation 
seed. We will work with Government and other stakeholders using tools such as GB 
Plant Health Risk Register to ensure that our supply chain remains free of ring rot, brown 
rot and other non-indigenous pests and pathogens (e.g. zebra chip and Epitrix). 
 
Domestic diseases such as blackleg, blight and PCN, cost our industry £millions in marketable 
yield and quality penalties.  Existing and emerging threats could be elevated at any time due to 
potential removal of plant protection products or changes in epidemiology (new strains or 
adaptation to climate change). Potato Council’s focused research response continues to lead to 
the development of new guidance and online tools which enable levy payers to mitigate the 
impact of pests and diseases. Our role in industry stewardship activities is helping industry to 
preserve the availability of the key plant protection products. 

 
Storage   

Driving industry-wide change for sustainable storage  

 
Following the successful launch of our Storage 2020 campaign in 2013, we need to maintain this 
momentum through research and KT to improve returns from storage.  This can be achieved 
through management of inputs and efficiency of operation.  Crucially, we will continue to focus on 
the changes that are needed on farm to ensure effective sprout suppression of stored potatoes. 
We will maintain our support of the Potato Industry CIPC Stewardship Group to retain this vital 
suppressant and hold an industry forum to plan out the way forward including strategic plans for 
the use of alternatives alongside current options. SBCSR will look to facilitate delivery of its 
capital development plan and secure access to non-levy funding for this and new project work. 
SBCSR will also continue to deliver industry support services, including its recently-launched 
StoreCheck auditing, to supplement existing commercial work worth c.£400K pa.  
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Promote (AHDB priority 3) 

 

Health  
Breaking the misconception that removing potatoes from the diet will help consumers to 
lose weight 

 
While research shows us that a greater proportion of consumers agree that potatoes are fat-free 
than a few years ago, there is still a misconception that removing potatoes from their diet will help 
consumers to lose weight and that other carbohydrates (rice in particular) are viewed as the 
healthier option. This has been driven further by the trend towards ‘fad diets’ such as the Paleo 
diet, which suggests cutting out all ‘carbs’ to prevent weight gain. The health campaign strives to 
break down these myths and reveal the true nutritional benefits of potatoes particularly as a 
source of fibre, potassium and being naturally fat-free. 

 
Education 
Making sure school pupils learn about potatoes is one of our great successes. 

 
Our view is that if we can embed a good understanding of how potatoes grow early in a pupil’s 

learning they will grow up to be future consumers. Our yearly campaign ‘Grow Your Own 

Potatoes’ is firmly embedded in the schools’ curriculum and now reaches three quarters of 

primary schools. Our secondary school campaign ‘Cook Your Own Potatoes’ is growing and will 

ensure messages about the positive attributes of potatoes are embedded through to adulthood. 

We will also be seeking to understand which learnings from GYOP and CYOP stay with young 

people as they reach adulthood and if necessary devise a “next step” for higher education to keep 

the knowledge base high. 

 

Working with the fresh sector 
Showing consumers that potatoes can be convenient and modern with inspiring 
campaigns whilst working with businesses to incubate innovation 
 

An increasing number of younger people are choosing more ‘modern’ substitute carbohydrates – 

pasta, rice, bread, cous cous and tortillas, rather than more traditional protein-centred meals. In 

fact, meal preparation and the use of ingredients has changed so dramatically over the last fifty 

years that “dish based cuisines” are increasingly seen as a more convenient and modern way of 

eating. The Fresh campaign continues to work closely with supply chains and retailers, to better 

signpost the category for shoppers. By promoting this consumer-friendly language, it will help pre 

and young families buy the right type of potato, ensuring consistent results, coupled with 

increased customer satisfaction in the product. The campaign will be reinforced with modern 

ambassadors and continues to communicate the health and nutritional benefits of potatoes 

 

Supporting the chip sector 
Working with chip shop owners to reverse the decline in the value of potato sales and 
positively promote chips over other takeaways 
 
The Chip Skills Programme has shown positive shifts with an increased number of chip shops 
reporting higher sales than previous years. Providing chip shops with year round marketing tools 
is our key focus in addition to promoting positive messages about chips.  
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Supporting the seed sector  

Ensuring that our industry has adequate seed of suitable quality for both domestic 
supply and export through seed focused R+D projects and the delivery of knowledge 
through events, publications and the development of industry facing tools and resources. 
We will continue to support research into pathogens which cause yield and quality 
losses such as blackleg and in particular its entry into the seed supply chain in early 
generations of field material. We will support our pre-basic community to maintain best 
practice to maximise yield and quality of material entering our seed supply chain. 
 
Our Safe Haven scheme is actively promoted as an industry standard for seed production which 
affords protection against non-indigenous pests and pathogens. Awareness of the scheme is 
used as an example of GB best practice in development and maintenance of overseas markets.  
We will continue to spread risk to our export sales by developing and supporting alternative 
markets.  Activities will include missions and facilitating industry’s presence at overseas events.  

 

Protect (AHDB priorities 4 & 5) 

 
Skills  

Supporting initiatives to build capacity, ensure efficient business planning, up-skill 
the industry and encourage quality new entrants. 
 

We will assist levy paying businesses to develop the skills required to successfully exploit new 
technologies developed through targeted R & D projects. Our wide range of knowledge transfer 
and skill-enhancing activities are based around applying the best evidence based practice on 
farm and within the supply chain. Business improvement activities are key to enabling businesses 
to develop technically and improve supply chain efficiency.  

We will provide the market information which enhances the business decisions taken by our levy 
payers and ensures that changes and improvements, which make our industry more competitive 
and sustainable, are taken using the best evidence-base. 

We will also support the succession of the potato relevant higher level skills in research and 
industry through the funding of PhD studentships, fellowships, summer school undergraduate 
placements, participation in Advanced Training Partnerships (ATP). To compliment this we will 
support relevant potato specific skills training for field and store based practitioners. 

 

Risks in the supply chain 
Delivering financial data that allows supply chains to manage risk and volatility. 
 
Having launched a new, simpler and more versatile enterprise arable benchmarking tool which 
enables individual growers, grower groups or supply chains too understand historical and future 
costs through robust analysis. Understanding of cost structures and allocations between different 
elements of supply businesses enables identification of structural, agronomic and financial 
weaknesses and development of business improvement plans. We will continue to support 
grower’s wanting to join or form new business improvement groups. 

 

Voice 

Ensuring politicians and key stakeholders have a solid understanding of the positive 
attributes of the potato and robust evidence about issues facing the sector whilst we 
enhance our understanding of stakeholder views.  
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After commissioning high quality reviews on the nutritional properties and the sustainability 
credentials of potatoes, we meet key politicians with an agricultural leaning and send regular 
updates to MPs and MSPs. Behind the scenes on many of the critical challenges facing the 
potato industry, we work to assemble the relevant evidence that is used by decision makers and 
lead on stewardship (e.g. nematode management  and CIPC).  
 

Consumer Press office / issues 

Some of our biggest successes are easily missed as we either neutralise negative 
stories or work behind the scenes to secure the potato’s place in many TV programmes. 
 
We will continue to resource a press office that provides immediate response to potentially major 
stories that could impact on potato sales and the industry - from New Potatoes to residues. We 
will work behind the scenes with production companies so potatoes play a prominent role in food 
programmes – often starting a year before programmes go to air.  The benefit is clear as the 
media is a major influence on our shoppers and is viewed to be independently delivering positive 
messages about our crop.  

 

 

Communication 

Keeping levy payers informed  
 
We will continue to work together to communicate all our projects and programmes, to 

share the breadth of our services and demonstrate value for the levy funds invested.   
 
Communication technology is constantly changing and new approaches to information delivery 
will be tested to see what works for our levy payers. Enhancement of web based and smart tools 
will be assessed for their capacity to drive change in the supply base. Knowledge delivery will 
continue to be accessible, relevant, targeted and have real impact on individual businesses and 
the wider industry. As well as increasing use of smart technology we will continue to develop 
practical and sustainable partnerships with leading players in industry to demonstrate good 
practice in practical framing situations.  

 
We will strive for our MI analysts to spend an increasing proportion of their time out talking face-
to-face with levy payers about the latest market information to improve decision making. They will 
be working with levy payers to ensure products have the right balance, the right focus and are 
accurate and timely.   
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d. Key achievements during previous year 
 
 
Cross sector working. Potato Council investment in R&D is £1.4M each year and 
seven of our projects, including work on soils and phosphorus, insecticide resistance 
and grain aphids, bio-fumigation and the Farm Efficiency calculator are collaborations 
with other AHDB divisions with a total investment of £5.4M.  
 
Winning the health battle: We reviewed recently published nutrition data and worked 
with stakeholders to commission a new nutrient analysis of potatoes that allowed ‘low 
fat’ to be continued to be used for promotion of new potatoes.   
 
Connecting with Levy payers: Potato days developed and delivered for levy payers in 
areas of the country where grower engagement is historically lower (E.g. Cornwall, 
Herefordshire, Cheshire, Wales and the South East)  
 
Protecting vital pesticides: Stewardship engagement to protect industry interests has 
developed and as well as continuing to lead ‘BeCIPC Compliant’ , Potato Council are 
involved with the Soil Pest Management Initiative (SPMI) providing a focus on practical 
PCN management.     
 
Interacting with Government: Led AHDB response to Scottish Government’s 
consultation on R&D strategy. Contributed to DEFRA’s Water Quality and Agriculture 
project and government Plant Health consultations to ensure potato interests are 
represented. 
 
Responding to new regulation: Led the impact of the potential loss of Endocrine 
Disrupting chemicals to the potato sector and collaborated with other AHDB divisions, 
industry stakeholders and farming unions to evidence and develop a communications 
plan to support the case for product retention to regulators and policy makers in the UK 
and EU.    
 
Succession planning for research: During the course of the previous 3-year R&D 
strategy we have implemented a new studentship scheme and supported the training of 
10 PhD students in diverse topics such as bruising, blight management, blackheart and 
diagnostics.   
 
Growing export markets: Trade dialogue has ensured that our largest export market 
Egypt continues to increase GB seed imports year on year. New markets such as 
Vietnam and Cuba offer opportunities for our export community to spread risk and 
capitalise on varietal requirements and climate/season differences.  
 
Connecting with commercial business: Close to £400K worth of contract R&D 
delivered through Sutton Bridge Crop Storage Research 
 
Driving change: Storage 2020 campaign launched to encourage store improvements 
and adoption of sustainable solutions. Major international conference organised (over 
250 delegates) and awareness established with over 30% of levy payers within first year. 
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Shifting attitudes about potatoes: The Maris Piper campaign resonated well with 
mums with young children, shifting attitudes that Maris Piper are worth paying more for 
by five percentage points.  
 
Educating the next generation: 14,600 (71%) of primary schools and 2,154 secondary 
schools have participated in Grow your own Potato and Cook your own Potato 
respectively. 
 

Changing consumer views: We’ve generated over 177 million opportunities for 
consumers to see positive messages in the media relating to potatoes delivering £20 
coverage for each £1 invested. Alongside, over 1.1 million consumers have visited our 
consumer websites. 

 
Business Improvement: Arable Benchmark model launched and being used by 
growers and their supply chains to drive business efficiency.  
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e. Activity plan for 2014 to 2017 
 

Produce 
Divisional 
Priority and 
budget  

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Seed to 
harvest 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£495K 
4FTE 

 Implement new R&I 
strategy and embed 
knowledge in the 
industry to build new 
research 
collaborations   
  

 Communicate 
methods to improve 
marketable yield, 
reduce bruising and 
defects and input 
costs and accounting 
for land availability. 
 

 Research providers, 
sponsors  and 
stakeholders understand 
R&I strategy  

  

 R&D projects achieve 
their planned and stated 
outcomes and have a 
communication plan 
stating uptake targets.  

 

 Industry has access to 
project outputs and 
appropriate KT tools to 
help improve crop 
utilisation and resilience 

 

  Industry has access to 
latest knowledge and 
technology and 
improves efficiency, 
resilience and 
sustainability.    
 

 Industry is ready to 
comply with the 
objectives of The Water 
Framework Directive 
(WFD) by 2015 

 

 New damage awareness 
campaign delivered in 
advance of the 2014 
harvest season 
 

 Development of new 
R&D proposals involving 
industry partner(s) to 
address identified 
priorities 
 
 

 Cost benefits of 
implementation of best 
practice understood and 
implemented by 
growers, agronomists 
and supply chains (3 
case studies p.a.). 
 

 Numbers of growers 
implementing irrigation 
scheduling and water 
benchmarking increases 
by 10% by 2015 

 

 30% of levy payers are 
aware of the new 
damage awareness 
campaign; 10% of levy 
payers implement new 
approaches to reduce 
damage by December 
2015 
 

 Funding not 
achieved from 
partners and 
third parties. 

 Compliance with 
regulatory 
change (plant 
protection, water 
and soil 
management 
etc.) 
compromises 
yield and quality. 

 Active levy payer and , 
stakeholder , engagement in 
the implementation of the 
new R&D strategy, including 
project funding and related 
KT products. 
 

 AHDB project management 
system to monitor progress 
and adherence to R&D best 
practice principles. 
 

 Close engagement across 
AHDB to identify and exploit 
collaborative R&D 
opportunities. 
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Divisional 
Priority and 
budget  

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Plant Health 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Identify risks to UK 
domestic and export 
supply chains from 
pests and 
pathogens and 
contribute to 
development of  
mitigation 
strategies.  

 Develop Plant 
Health  in 
partnership with 
Government and 
stakeholders 
utilising GB Plant 
Health Risk Register 
 

  Focus R&D 
projects and 
Communications/KT 
on key plant health 
issues, nematodes, 
blight, aphids, virus 
and blackleg. 
 

 Identify major export 
related disease 
issues and develop 
strategies for 
improving health of 
GB seed. 
 

 Researching key 
storage disease to 
reduce wastage. 

 

 Improved 
traceability and 
labelling to manage 
risk in imports 

 Improved industry and 
stakeholder awareness 
of research. 
 

 Projects achieve 
planned outcomes. 
 

 Best practice platform 
for pesticide and 
environmental 
stewardship activities 
utilised. 

 Potato Industry 
frameworks for industry 
responses to PCN and 
Ring Rot published and 
recommendations 
adopted by 2015. 
 

 Industry use of disease 
monitoring tools 
 

  Uptake of disease 
control information  in 
amateur grower 
community 

 

 Industry recognises 

value of transparency to 

manage Plant Health  

risk in imports. 

 

 Revised risks in AHDB 

Corporate and sector 

register  

 5% increase awareness 
and satisfaction for 
disease management 
tools; measure in 2015 
levy payer 
benchmarking survey. 
 
 

 Industry adopts disease 
mitigation and risk 
management practices 
for growing and storage.  
Measured by % recall of 
services (see above) 
 
 
 
 
 
 
 
 
 
 

 Decrease in 
interceptions and field 
outbreaks on non-
indigenous pests 
 
 
 
 
 
 
 

 Register amended by 

April 2015 

 Reduction in 
Defra support for 
CRD research. 
 

 Loss of Plant 
Protection 
Products.  
 

 Perception that 
commercial 
reward 
outweighs plant 
disease risk in 
supply chains 
 
 
 
 
 
 
 
 
 
 
 

 Lack of 

compliance by 

trade and 

exporting 

country 

 
 

 Emerging Plant 

Health Risks not 

identified in Risk 

Register  

 Regular dialogue with key 
stakeholders and review of 
EU position relating to Plant 
Protection Products. 
 

 Continued interaction with 
CRD, DEFRA and Scottish 
Government PRC etc. 

 

 Continued watching brief on 

international plant health 

developments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KT delivery and partnership 
working with regulatory authorities 
to reduce risk through improved 
reporting, labeling and testing. 
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£490K 
2.8 FTEs 

 Use AHDB 
Corporate and 
Sector Risk Register 
to identify and 
manage Plant 
Health issues which 
may affect 
organisation 
 

Horizon scanning to ensure all 
risks identified and register 
managed and amended as 
required. 
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Divisional 
Priority and 
budget  

Principal activities Target Outcome(s) Measurement method(s) 
 

Key risks Key controls 

Storage  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£490K 
6.8 FTE 

 Run Storage 2020 
campaign, including 
TIPS virtual storage  
information tool  and 
best practice 
messaging on storage 
improvements and 
management to  
promote sustainable 
storage solutions.  

 Research projects 
commissioned at 
SBCSR and specialist 
centres to improve 
sprout and disease 
control and optimise 
the quality of stored 
seed, ware and 
processing crops.  

 Organise sprout 
suppressant forum  

 Continue to explore 
potential for 
alternative sprout 
suppressants and 
residue-free storage 
for processing 

 Continue participation 
in CIPC stewardship 
activity 

 Deliver store audit 
service to assess and 
improve the quality of 
storage facilities in 
GB and enhance 
industry’s ability to 
store effectively.   

 

 Better storage 
performance across the 
industry through 
engagement with 550 
levy payers who store 
(50% of those who 
store).  

 Increase adoption of 
best practice in storage 
including disease 
management, handling, 
air circulation, energy 
efficiency and sprout 
suppressant use by 
20%. 

 No further CIPC MRL 
exceedances  

 Delivery of audits in Q1, 
Q2 and Q4 

 

 

 20% of levy payers 
adopt inverters and 
reduce storage energy 
costs by Oct 2016 
(interim survey Nov 
2015) 

 100% of stores, where 
CIPC is used, have fitted 
invertors/means to 
achieve positive 
ventilation by Storage 
season 2016 

 

 Completion of agreed 
R&D projects in 
accordance with 
milestones.  

 

 Target cumulative total 
of 150 stores audited by 
October 2016 

 
 
 

 Unexplained 
variation 
affecting trials 
due to seasonal 
effects of 
dormancy and 
biochemical 
status. 

 

 Resource 
availability 
(people and 
budget). 

 

 Industry's ability/ 
willingness to 
invest in new 
storage and 
adopt best 
practice remains 
limited. 

 

 CIPC regulatory 
position 
changes. 

 

 Market unwilling 
to pay for audit 
service. 

 Secure access to crops of 
known provenance for critical 
studies (seed cycle). 

 

 Work planning at SBCSR. 
 

 Clearly demonstrate cost-
benefit of changes based 
around normalised returns. 

 

 Engage through key supply 
chains, agrochemical and 
storage supply industries. 

 

 Cross-industry stewardship 
package.  
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Promote 
 

Divisional 
Priority and 
budget 

Principal 
activities 

Target Outcome(s) Measurement 
method(s) 

Key risks Key controls 

Health 
 
 
 
 
 
 
 
 
 
 

£175k 
0.6 FTE 

 Consumer campaign 
to promote nutritional 
characteristics (PR, 
social media, website 
and bloggers).  

 

 Consumers start to see 
potatoes as healthy and 
nutritious  

 To increase the 
percentage of people 
agreeing that potatoes 
are a source of 
potassium and fibre by 
3% 

 To increase the 
percentage of people 
agreeing that potatoes 
are naturally fat free by 
3% 
 

 Impact limited due 
to language in line 
with nutrition 
claims legislation 

 Fad diets continue 
to dominate media 
 

 Messages developed using 
legal advice and consumer 
research 

 Commit to long-term 
programme that builds media 
presence 

 
 

Divisional 
Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Education 
 
 
 
 
 
 
 
 
 
 
 
 

£190k 
1.5 FTE 

 Primary school 
growing education 
programme, 
delivering 12 weeks 
of learning. 

 Secondary school 
cooking education 
programme, to 
develop skills. 

 Contribute to AHDB 
Education strategy 

 Explore the viability 
of delivering an 
education 
programme targeted 
at 18-22 year old 
students 

 To have an educated 
next generation of 
consumers:  connecting 
them with their food, give 
them the skills to prepare 
potatoes and improving 
attitudes to potatoes as a 
healthy and sustainable 
choice 

 Advice provided to 
industry on connecting 
with HE 

 5% more children (5-11) 
and young people (11 – 
13) think potatoes are 
healthy measured 2015 
vs. 2012 

 Increased number of 
schools participating in 
overall programme with 
static budget. Primary to 
14,600 schools (71%) 
and secondary to reach 
2000 schools (49%) 
 

 Reduction in 
Government 
spend restricts 
school activities 

 Minimise resources needed by 
schools 

 
 
 
 
 
 
 
 

 Targeting a third age 

segment will dilute spend and 

compromise the effectiveness 

of the existing education 

programme 
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Divisional 
Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Supporting 
the fresh 
sector 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£430K 
2..5 FTE 

 Platform marketing 
campaigns to 
promote potatoes, 
encourage shoppers 
to see potatoes as 
more convenient and 
modern and to start 
to embed the new 
potato terminology 
(print advertising, 
PR, ambassadors, 
websites and social 
media) 

 Support retail 
suppliers and 
growers in adoption 
the language  

 

 Pre and young families to 
recognise that potatoes 
are convenient and can 
fit into a modern cook’s 
repertoire 

 consumers recognise  a 
range of fresh potatoes 
that deliver distinct taste 
and cooking 
characteristics. 

 By the end of three year 
programme to:  

 Increase in percentage of 
people agreeing that 
potatoes are an exciting 
addition to the modern 
cook’s repertoire by 3% 

 Increase in percentage of 
people agreeing that 
potatoes are versatile 
and tasty by 3% 

 Increase in percentage of 
people agreeing that 
potatoes are quick and 
easy to prep and cook  

 PCL support for industry 
target measured as 
100% requests fulfilled 
yearly 

 Consumers reject 
the idea that 
potatoes are 
convenient and 
part of the 
modern cook’s 
repertoire  

 Uptake by 
retailers and 
media impacts on 
effectiveness of 
consumer activity 

 Lack of retailer 
uptake due to 
corporate 
branding 
challenges and 
limited Potato 
Council resource 

 All platform campaigns are 
tested with consumers and 
work with the current retail and 
media environment 

 Retailers and supply chain 
involved in strategy 
development and supply chain 
lead on encouraging adoption 
by retailers due to limited 
Potato Council resource 
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Divisional 
Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Supporting 
the chip 
sector 
 
 
 
 
 
 

£150k 
1 FTE 

 Annual campaign 
that promotes chips 
as a great British 
tradition 

 25
th
 anniversary 

celebrations for Chip 
Week 

 Year-round activity to 
support promotion 
and product quality in 
chip shops 

 The decline in value (£) 
sales of potatoes through 
chip shops is reversed 
and the wider chip 
industry uses activity as a 
platform for positive 
messages 

 5% increase in likelihood 
for consumers to buy 
chips versus other 
takeaways by March 
2016 

 500 shops see a 10% 
sales increase by March 
2016 

 Negative press 
coverage for 
chips, particularly 
health scare 
stories 

 

 Media issues management 
plan is in place to manage this 
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Divisional 
Priority and 
budget  

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Supporting 
seed sector 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£336K 
2 FTE 

 Maintain the status of 
the GB high health 
region . 

 Deliver new Seed 
Supply chain 
strategy  

 Build and support a 
vibrant portfolio of 
export opportunities.  

 Identify and 
commission research 
and knowledge 
transfer projects 
addressing priority 
issues for the seed 
industry. 

 

 Increasing GB market 
share of total European 
exports. 

 Enhanced understanding 
of seed quality across the 
seed supply chain  

 Improved connections 
within seed to ware 
supply chain 

 A shift to 80% seed 
purchasers who 
recognised the benefits 
of buying Safe Haven 
certified seed. By 2016  

 5% recruitment to Safe 
Haven in 3 years.  

 Review awareness of 
seed quality, handling 
and storage issues by 
survey in 2015 Target 
Officials in export 
destinations and track 
their awareness of Safe 
Haven. Senior officials in 
3 major export 
destinations aware of 
benefits by end 2015.  

 Export success 

measured by 

maintenance of existing 

markets (Gov statistics 

published each April) and 

relationships developed 

with three new export 

destinations by 2017. 

 Lack of uptake of 
Safe Haven due 
to economic 
climate and low 
availability of 
varieties  

 Industry loses 
faith in GB seed 
by 
misunderstanding 
the relevance of 
key quality 
characteristics. 
 

 Political instability 
elsewhere leads 
to rapid turnover 
of officials and 
erodes 
knowledge. 

 Promotion of Pest Risk 
Analysis of European seed. 
 
 
 
 
 
 

 Benefit-led KT campaign 
within whole supply chain. 
 
 
 
 
 

 Regular scrutiny of contacts 
lists. 

 Use AHDB Risk Register to 
manage issues relating to 
exports 
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Protect 
Divisional 
Priority and 
budget  

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

skills  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£565K 
3.4 FTE 

 Deliver a range of 
skills-enhancing 
activities; on-farm 
best practice 
training, business 
improvement and 
customer focused 
programmes for 
retailers and food 
service 

 Support for 
studentships and 
fellowships  

 Support initiatives to 
encourage quality 
new entrants to join 
the sector  

 Match funding is 
sought to support 
activities above.  

 Consumer Insight 
for PCL - Provision 
of consumer insight 
reports for levy 
payers and bespoke 
advice and 
information for PCL 
marketing team. 

 Market Information 
for PCL - Provision 
of Market 
Information services 
including price, 
yield, area, stocks, 
annualised trend 
data, consumer 
insight etc. 
 

 Access to training 
opportunities increase 

 Levy payers are 
equipped with vital skills 
and business planning 
information to secure 
profitability and 
sustainability.  

 The potato industry 
attracts quality new 
entrants to ensure 
succession. 

 Potato industry is viewed 
as professional and 
progressive. 

 Deliver continuity of 
scientists and 
technologists with potato 
relevant experience. 

  Levy payers have 
access to high quality 
bespoke consumer 
research and market 
reports to support making 
profitable business 
decisions and highlight 
marketing opportunities 
(NPD/Promotion). 
 

 Levy payers have 
continued access to 
quality assured Market 
Information and can 
therefore plan for their 
businesses and 
maximise their returns. 
 

  

 Survey industry 
satisfaction with, training 
provision, knowledge 
transfer  

 Industry reports 
improvement in ability to 
recruit quality new 
entrants by 2018 
(baseline survey 2013). 

 RDPE funding exploited 
to enhance delivery.  
 

 Number of subscribers to 

retail report, food service 

report, in home usage 

report is greater than 

1000 per publication. 

 

 Circulation of Potato 

Weekly is maintained at 

greater than 2500, 

Circulation of Euro 

Potato is greater than 

2500, Website usage is 

over  90,000 page views 

per annum. 

 MI staff participation in 
levy payer meetings 
maintained at 10 p.a.  

Industry does not 
engage and does not 
have the skills to 
exploit new R&D 
 
Match funding not 
achieved  
 
Lack of expertise and 
resources. 
 
 
 
 
 
 
 
Lack of expertise and 
resources. 

 
Failure to secure 
RDPE funding.  

Involve industry in development of 
projects and outputs 
 
Work with industry to jointly 
investigate where the 
strategic skills gaps are 
 
Align activities with other initiatives 
e.g.  AgriSkills strategy 
 
Maintenance of Analyst 
Development Scheme and 
introduction of CPD System. 
 
 
 
 
 
 

 

Our systems become quality 
assured. 
 
 
 
 
Market information provision is 
driven by the needs of the PCL 
executive team on behalf of their 
needs and those of the levy payer.  
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Divisional 
Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Risks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£40K 
1 FTE 
 

 Re-focussing levy 
payer attention on 
business 
benchmarking 

 Comparison with EU 
enterprise costs 

 Financially aware levy 
paying businesses aware 
of Arable benchmarking 
tool. 

 Awareness of market 

impact of production on 

marginal land and 

speculative planting 

 To have provided all 
exisiting (700) 
benchmark users with a 
transitional plan to switch 
to the new Arable 
Benchmark platform. To 
complete switch by May 
2016 
 

 Develop 4 new Arable 
Benchmark groups by 
Dec 2015. 
 

 Deliver a draft of the new 
NW European 
Processing Potato report 
for consultation to 
relevant Stakeholders. 

 

 

 Conduct a study tour of 
processing growers 
around NW Europe 
utilising Grant Funding 
sourced from Brussels or 
RDPE. 

 

 Issue a publication by 
January each year that 
reviews cost pressures 
that will impact the 
comparative cost profiles 
incorporated within the 
Arable Benchmark 
model. 
 

 Inability to raise 
RDPE funds 

 Close liaison with AHDB skills 
programme 
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Divisional 
Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Voice 
 
 
 
 
 
 
 
 
 
 
 

£145K 
2.5 FTE 

 Acting as a 
knowledge house for 
MPs and MSPs, 
NGOs and 
Government on 
health and 
sustainability  

 Providing leadership 
for industry 
stewardship activities 

 Potatoes are seen as a 
‘good food’; given as one 
of the first examples by 
influencers when asked 
about healthy and 
sustainable options.  

 Evidence base provided 
on CIPC and nematicide 
and industry due 
diligence recognised. 

  

 3% increase in MPs and 
MSPs that see Potato 
Council as a knowledge 
house by March 2015. 

 Maintain industry 
stakeholder and approval 
holder participation in 
CIPC and nematicide 
stewardship 

 New BeCIPC compliant 
action plan published by 
June 2014 

 Stakeholder 
support is limited 
due to budget 
constraints 

 Approval holders 
adopting 
competitive 
position 

 Seek support options that can 
be implemented at low or no 
cost. 

 Competition law included in 
ToR for stewardship groups 

 
Divisional 
Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

Press office / 
issues 
 
 
 
 
 
 
 
 
 

£25k 
FTE 0.6 

 Act as the potato 
industries press 
office responding to 
ad hoc enquiries 

 Media issues 
management 
programme, 
including scanning, 
monitoring and 
preparing statements 

 Manage the media to 
deliver positive or neutral 
coverage for the potato 
industry, where possible. 

 Maintain consumer 
attitude to potatoes in 
relation to safety and 
health 

 Evaluation of media 
coverage. 

 Evaluation of major 
issues response, 
including industry and 
stakeholder feedback. 
 

 Some scare 
stories on health 
or biotechnology 
may not be 
evidence-based. 

 Planned response ready and 
credible spokespeople briefed. 
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Direct levy payer contact 
 

Priority and 
budget 

Principal activities Target Outcome(s) Measurement method(s) Key risks Key controls 

 
 
 
 
 
 
 
 
 
 
 
 

£306K 
9.5 FTE 

 Corporate and levy 
payer 
communications 
programmes. 
 

 Engagement with 
consumer and 
government facing 
activity 
 

 Review of 
communication 
channels 

 

 British Potato 2015 
event delivered. 

 Potato Council is 
regarded by the majority 
of levy payers as 
providing good value for 
money and they actively 
engage in campaigns 
and programmes. 

 

 Expanded  British Potato 
event delivered (Nov 
2015) 
 

 Monitor levy payer 
awareness / value 
perception throughout 
period.  
 

 levels of engagement in 
campaigns and 
programmes increase 
throughout the period of 
business plan.  

 

 Number of exhibitors at 
BP2015 

 Hard to reach 
groups are not 
engaged 

 Unforeseen 
circumstances 
impact on 
BP2015 delivery. 

  Review of targeting 
methodology 
 

 Actively use the Board and 
advisory committees  
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f. Our delivery team 
 

The table below indicates our resources deployed against activities to deliver the 
Produce, Promote and Protect strands of our plan. The functional teams are supported 
by one director and assistant, giving a grand total of 38 FTEs within the sector (assisted 
by 2.3 FTEs in MI);Administrative time across the functions is shared across activity 
within the function and corporate costs for support afforded from AHDB are summarised 
on the following page.                              
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 £000s FTE £000s FTE £000s FTE £000s FTE £ FTE £000s FTE 

             

Produce             
Seed to harvest 385 1 110 2.5      0.5   

Plant health 400 1 90 1    0.3  0.5   

Storage 370 0.6 120 0.5      5.7   

Promote             

Health     175 0.6       

Education     190 1.5       

Fresh sector     430 2.0    0.5   

Chip sector     150 0.5    0.5   

Seed sector   6 0.5   330 1  0.5   

Protect             

Skills  130 0.1 50 1 75 0.2    0.5 310 1.6 

Risks    0.2      0.3 40 0.5 

Voice 80 0.3  0.2 65 0.6  0.3  1.0   
Press office/issues  0.1  0.1 25 0.4       

Communicate             

Direct levy 
payer contact 

 0.4 150 3.5 90 0.8  0.4  2.0 66 2.3 

TOTAL 1365 3.5 526 9.5 1200 7 330 2  12 400 4.5 
 
 

*costs associated with SBCSR have been excluded. This reflects the interaction with R&D and KT whereby services are 
purchased through a series of cross-charges.  
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g. Funding the plan 
 

 
Potato Council proposes an increase in levy of 1.96% for 2015/16. This would result in 
area levy at of £43.46/ha for producers who grow 3 ha or more and 18.94p/tonne for 
purchasers; those purchasing over 1000 tonnes/yr. This strategy recognizes the likely 
contraction in area grown. It allows for delivery of the plan as stated against a back-drop 
of rising costs and provides the impetus to seek match funding for developments at 
Sutton Bridge Crop Storage Research. 

 
The approach to managing Potato Council finances will be to apply strong financial 
disciplines as follows: 
 The financial plan will be based on the activities required to deliver the Corporate 

Plan.  
 Potato Council will target a small deficit. Our aim is to maintain a revised sector 

reserve of circa £1.7 million over time as part of AHDB’s overall reserves strategy. 
 The levy rate increase will be reviewed annually as part of the corporate planning 

process based on the cost to deliver the needs of levy payers. 
 Budgeted income will be projected on a planted area of 113 650 hectares for the 3 

years of this plan. 
 Levy rates require ministerial approval on an annual basis therefore the levy rates in 

these financial projections are only an indication of our future plans. 
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Note: income and expenditure subject to review in relation to EU marketing big (trade development) 
and ATS application (R&KT) 
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h. Sector board members 
 
Fiona Fell, Chairman 
 
Anthony Carroll, grower, Northumberland 
Dave Chelley, processor 
James Daw, grower, Staffordshire 
Zoe Henderson, independent member 
Dan Hewitt, grower merchant, Norfolk 
Phil Huggon, independent member 
Bruce Kerr, grower, Suffolk 
Edward Lindley, grower, Yorkshire 
Alistair Melrose, seed grower, Angus 
Bill Quan, grower, Herefordshire 
Alistair Redpath, seed merchant, Perthshire 
Mark Taylor, grower/packer, Cambs 
 
 

i. Management Team 
 

Rob Clayton, Director 
 
Michael Archer, Head of Market Specialists, AHDB MI Division 
Philip Burgess, Head of KT and Comms 
Robert Burns, Head of Seed and Export 
Adrian Cunnington, Head of Sutton Bridge Crop Storage Research 
Mike Storey, Head of Research and Development 
Nick White, Head of Marketing and Corporate Affairs 
 
 
 
 
 
Glossary 
 
BBSRC Biotechnology and Biological Sciences Research Council 
BIP (Potato Council) Business Improvement Programme 
CIPC Chlorpropham – sprout suppressant 
CPD Continuous Professional Development 
CRD Chemicals Regulation Directorate 
HAPI (BBSRC) Horticulture and Potato Initiative 
NGO Non-governmental organisation 
PCN Potato Cyst Nematode 
PRC Pesticide Residues Committee 
RDPE Rural Development Programme England 
SPMI Soil Pest Management Initiative 
ToR Terms of Reference 
 

 


